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Objectives
The primary purpose of the Audit Committee (the "Committee") of the Board of Directors (the
"Board") of Gulf Warehousing Company (the "Company") is to assist the Board in fulfilling its
oversight responsibilities with respect to: (i) the Company's accounting, auditing, and financial
reporting processes. (ii) the integrity of the Company's financial statements. (iii) the Company's
internal controls and procedures designed to promote compliance with accounting standards
and applicable laws and regulations. and (iv) the appointment, and evaluation of the
qualifications and independence, of the Company's independent auditors.

Composition



The Board shall issue a decision to nominate the Committee Chairman and the members,
identifying its responsibilities, duties and work provisions and procedures.
The Committee shall be chaired by an Independent Board Member and will have at least
three members (including Chairman).
The Board has selected the following memberships of Audit Committee:
• Dr. Hamad Saad Al‐Saad (Chairman)
• Mohammed Hassan Al Emadi
• Sultan Al‐Sulaiti








When selecting the Committee members, the Board shall take into account that the majority
of them shall be Independent Board Members.
Any person who has previously been an employee of the Company in the previous two years
shall not be a candidate, directly or indirectly, for the Committee membership.
All Committee members must demonstrate the experience necessary for exercising the
committee’s duties.
It is not permissible to combine the chair of the Audit Committee and the membership of any
committee.
The Committee shall submit an annual report to the Board including its work and
recommendations.
The Board shall review and evaluate the committees’ achievements and include it in the
Governance Report.
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Meetings






Audit Committee shall meet at least six times a year.
A quorum for a Committee Meeting shall be deemed valid if attended by its Chairman, the
majority of the members, the Chief Audit Executive and the Committee Secretary.
The Committee Chairman can invite members of management or independent observers to
the meeting.
A minute shall be prepared for each meeting including the meeting discussions signed by the
committee’s chairman.
Meetings can be attended in person or via electronic means.

Duties & Responsibilities
The responsibilities of the Audit Committee are as follows:
1. Preparing and presenting to the Board a proposed Internal Control system for the Company
upon constitution, and conducting periodic audits whenever necessary.
2. Setting the procedures of contracting with and nominating External Auditors and ensuring
their independence while performing their work.
3. Overseeing the Company's Internal Controls, following the work of the External Auditor
ensuring their compliance with the implementation of the International Standards on
Auditing and preparing the financial reports in accordance with International Financial
Reporting Standards (IFRS / IAS) and (ISA) and their requirements; .
4. Verifying that the External Auditor’s report include an explicit mention if it had obtained all
the necessary Information and the Company's compliance with international standards (IFRS
/ IAS), or whether the audit was conducted based on International Standards on Auditing
(ISA) or not.
5. Overseeing and reviewing the accuracy and validity of the financial statements and the yearly,
half‐yearly and quarterly reports
6. Reviewing and following up the External Auditor’s reports and notes on the Company
financial statements.
7. Ensuring the accuracy about and reviewing the disclosed numbers, data and financial
statements and whatever submitted to the General Assembly.
8. Ensure coordination between the Board, Senior Executive Management, and the Internal
Controls of the Company.
9. Reviewing the systems of financial and Internal Control and risk management;
10. Oversight of the Internal Audit, Compliance and Risk functions, including approval of annual
and long terms plans, assessment of all Internal Audit results and the implementation of all
actions agreed by the management.
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11. Directing investigations as requested by the Board or as deemed appropriate by the
Committee.
12. Reviewing the financial and accounting policies and procedures of the Company and
expressing an opinion and recommendation to the Board on this regard.
13. Reviewing the Company's dealings with the Related Parties, and making sure whether such
dealings are subject to and comply with the relevant controls.
14. Developing and reviewing regularly the Company's risk management processes, taking into
account the Company's business, market changes, investment trends and expansion plans of
the Company.
15. Supervising the training programs on risk management prepared by the Company, and their
nominations.
16. Preparing and submitting periodic reports about risks and their management in the Company
to the Board – at a time determined by the Board including its recommendations and
preparing reports of certain risks at the behest of the Board or the Chairman.
17. To ensure. coordination between the Internal Auditors and the External Auditor, the
availability of necessary resources, and the effectiveness of the Internal Controls.
18. To ensure the timely reply by the Board of Directors to the queries and matters contained in
the External Auditors’ letters or reports.
19. Implementing the assignments of the Board regarding the Company’s Internal Controls.
20. Conducting a discussion with the External Auditor and Senior Executive Management about
risk audits especially the appropriateness of the accounting decisions and estimates, and
submitting them to the Board to be included in the annual report.

Financial Statements
The Committee shall review and discuss with management and the independent auditors the
Company's annual audited financial statements and the Company's quarterly financial
statements (including disclosures made in the "Management's Discussion and Analysis of
Financial Condition and Results of Operations" portion thereof) prior to issuance or filing.
The Committee shall discuss with the independent auditors the matters required to be discussed
by Statement on Auditing Standards relating to the conduct of the audit.
The Committee shall recommend to the Board, if appropriate, that the Company's annual audited
financial statements be included in the Company's annual report for filing with the various
regulatory authorities and oversight entities.
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Internal Control Reports
Every three months, the internal auditor shall submit to the Audit Committee a report on the
Internal Control achievements in the Company. Based on the Audit Committee recommendation,
the Board shall determine the data that the report should include, which are at least the
following:
1. Procedures of control and supervision in respect of financial affairs, investments, and risk
management.
2. Review of the development of risk factors in the Company and the appropriateness and
effectiveness of the systems in the Company to face the drastic or unexpected changes in the
Market.
3. Comprehensive assessment of the Company’s performance regarding its implementation of
the Internal Control system in compliance with provisions of this Code.
4. The Company’s compliance with applicable market listing and disclosure rules and
requirements.
5. The Company’s compliance with Internal Control systems when determining and managing
risks.
6. The risks faced the Company, their types, causes and the actions taken in this regard.
7. The suggestions for addressing the violations and mitigating the risks.

Accounting and Financial Reporting Processes and Risk Assessment
1. The Committee shall periodically discuss with the independent auditors without management
being present, their judgments about the quality, appropriateness and acceptability of the
Company's accounting principles and financial disclosure practices, as applied in its financial
reporting, and the completeness and accuracy of the Company's financial statements.
2. The Committee shall review with management and the independent auditors any legal,
regulatory or compliance matters that could have a significant impact on the Company's
financial statements, including any correspondence with regulators or government agencies
and any employee complaints or published reports that raise material issues regarding the
Company's financial statements or accounting policies and any significant changes in the
applicable accounting standards (IFRS) or rules promulgated by the Qatar Stock Exchange or
other regulatory authorities.
3. The Committee shall discuss generally the types of information to be disclosed and the
presentation to be made in press releases regarding the Company's earnings, and in financial
information and earnings guidance (if any) otherwise publicly announced or given to ratings
agencies or other third parties.
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4. The Committee shall review with management and, if necessary, the independent auditors
and Company counsel, press releases announcing quarterly and annual financial results and
other financial reporting information prior to their release.
5. The Committee shall review any off‐balance sheet transactions, arrangements and obligations
(including contingent obligations) and any other relationships of the Company with
unconsolidated entities that may have a current or future effect on the Company's financial
statements.
6. The Committee shall review and discuss with management, and to the extent the Committee
deems necessary or appropriate, the independent auditors, the Company's disclosure controls
and procedures that are designed to ensure that the reports the Company files with the Qatar
Stock Exchange or other regulatory authorities comply with the rules and requirements.
7. The Committee shall review the Company's major financial risk exposures, the Company's
system of internal controls and policies relating to risk assessment and management and the
steps management have taken to monitor and control such exposures.

Committee Resources and Advisors
The Committee shall have the authority to retain, at the expense of the Company, such
independent legal and other advisors as it shall deem necessary to carry out its duties, without
Board or management approval. The Committee members will be provided with continuing
education opportunities in financial reporting and other areas relevant to the Committee, if
required.
The Company shall provide for appropriate funding, as determined by the Committee, in its
capacity as a Committee of the Board, for payment of:
• Compensation to any registered public accounting firm engaged for the purpose of preparing
or issuing an audit report or performing other audit, review or attest services for the Company.
• Compensation to any advisors engaged by the Committee as provided above. and
• Ordinary administrative expenses of the Committee that is necessary or appropriate in
carrying out its duties.
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اﻷﻫﺪاف
ﺍﻟﻐ ﺮﺽ ﺍﻷﺳﺎﺳ ﻲ ﻣ ﻦ ﻟﺠﻨ ﺔ ﺍﻟﺘ ﺪﻗﻴﻖ )"ﺍﻟﻠﺠﻨ ﺔ"( ﺍﻟﺘﺎﺑﻌ ﺔ ﻟﻤﺠﻠ ﺲ ﺍﻹﺩﺍﺭﺓ )"ﻣﺠﻠ ﺲ ﺍﻹﺩﺍﺭﺓ"( ﻟﺸ ﺮﻛﺔ ﺍﻟﺨﻠ ﻴﺞ
ﻟﻠﻤﺨ ﺎﺯﻥ )"ﺍﻟﺸ ﺮﻛﺔ"( ﻫ ﻮ ﻣﺴ ﺎﻋﺪﺓ ﻣﺠﻠ ﺲ ﺍﻹﺩﺍﺭﺓ ﻓ ﻲ ﺍﻟﻮﻓ ﺎء ﺑﻤﺴ ﺆﻭﻟﻴﺎﺗﻪ ﺍﻟﺮﻗﺎﺑﻴ ﺔ ﻓﻴﻤ ﺎ ﻳﺘﻌﻠ ﻖ ﺑﻤ ﺎ ﻳﻠ ﻲ:
) ( (1ﻋﻤﻠﻴ ﺎﺕ ﺍﻟﻤﺤﺎﺳ ﺒﺔ ﻭﺍﻟﻤﺮﺍﺟﻌ ﺔ ﻭﺍﻟﺘﻘ ﺎﺭﻳﺮ ﺍﻟﻤﺎﻟﻴ ﺔ ﻟﻠﺸ ﺮﻛﺔ (2) .ﺳ ﻼﻣﺔ ﺍﻟﺒﻴﺎﻧ ﺎﺕ ﺍﻟﻤﺎﻟﻴ ﺔ ﻟﻠﺸ ﺮﻛﺔ(3) .
ﺍﻟﻀ ﻮﺍﺑﻂ ﻭﺍﻹﺟ ﺮﺍءﺍﺕ ﺍﻟﺪﺍﺧﻠﻴ ﺔ ﻟﻠﺸ ﺮﻛﺔ ﺍﻟﻤﺼ ﻤﻤﺔ ﻟﺘﻌﺰﻳ ﺰ ﺍﻻﻣﺘﺜ ﺎﻝ ﻟﻤﻌ ﺎﻳﻴﺮ ﺍﻟﻤﺤﺎﺳ ﺒﺔ ﻭﺍﻟﻘ ﻮﺍﻧﻴﻦ ﻭﺍﻟﻠ ﻮﺍﺋﺢ
ﺍﻟﻤﻌﻤﻮﻝ ﺑﻬﺎ .ﻭ ) (4ﺗﻌﻴﻴﻦ ﻭﺗﻘﻴﻴﻢ ﻣﺆﻫﻼﺕ ﻭﺍﺳﺘﻘﻼﻟﻴﺔ ﺍﻟﻤﺪﻗﻘﻴﻦ ﺍﻟﻤﺴﺘﻘﻠﻴﻦ ﻟﻠﺸﺮﻛﺔ.

اﻟ ﺸﻜ ﻞ
 ﻳﺼ ﺪﺭ ﺍﻟﻤﺠﻠ ﺲ ﻗ ﺮﺍﺭﺍ ﺑﺘﺮﺷ ﻴﺢ ﺭﺋ ﻴﺲ ﻭﺃﻋﻀ ﺎء ﺍﻟﻠﺠﻨ ﺔ ﻭﺗﺤﺪﻳ ﺪ ﻣﺴ ﺆﻭﻟﻴﺎﺗﻬﻢ ﻭﻭﺍﺟﺒ ﺎﺗﻬﻢ ﻭﺃﺣﻜ ﺎﻡﻭﺇﺟﺮﺍءﺍﺕ ﺍﻟﻌﻤﻞ.
 ﺗﺘﻜ ﻮﻥ ﺍﻟﻠﺠﻨ ﺔ ﻣ ﻦ ﺛﻼﺛ ﺔ ﺃﻋﻀ ﺎء ﻋﻠ ﻰ ﺍﻷﻗ ﻞ )ﺑﻤ ﺎ ﻓ ﻲ ﺫﻟ ﻚ ﺍﻟ ﺮﺋﻴﺲ( ،ﻭ ﻳﺘ ﺮﺃﺱ ﺍﻟﻠﺠﻨ ﺔ ﻋﻀ ﻮ ﻣﺠﻠ ﺲﺇﺩﺍﺭﺓ ﻣﺴﺘﻘﻞ.
 ﺍﺧﺘﺎﺭ ﻣﺠﻠﺲ ﺍﻹﺩﺍﺭﺓ ﺃﻋﻀﺎء ﻟﺠﻨﺔ ﺍﻟﺘﺪﻗﻴﻖ ﺍﻟﺘﺎﻟﻴﺔ:• ﺍﻟﺪﻛﺘﻮﺭ ﺣﻤﺪ ﺳﻌﺪ ﺍﻟﺴﻌﺪ )ﺭﺋﻴﺲ ﻣﺠﻠﺲ ﺍﻹﺩﺍﺭﺓ(
• ﻣﺤﻤﺪ ﺣﺴﻦ ﺍﻟﻌﻤﺎﺩﻱ  -ﻋﻀﻮ
• ﺳﻠﻄﺎﻥ ﺍﻟﺴﻠﻴﻄﻲ  -ﻋﻀﻮ
ﻋﻨ ﺪ ﺍﺧﺘﻴ ﺎﺭ ﺃﻋﻀ ﺎء ﺍﻟﻠﺠﻨ ﺔ  ،ﻳﺠ ﺐ ﻋﻠ ﻰ ﻣﺠﻠ ﺲ ﺍﻹﺩﺍﺭﺓ ﻣﺮﺍﻋ ﺎﺓ ﺃﻥ ﺗﻜ ﻮﻥ ﺃﻏﻠﺒﻴ ﺘﻬﻢ ﻣ ﻦ ﺃﻋﻀ ﺎء ﻣﺠﻠ ﺲ
ﺍﻹﺩﺍﺭﺓ ﺍﻟﻤﺴﺘﻘﻠﻴﻦ.
ﻻ ﻳﺠ ﻮﺯ ﻷﻱ ﺷ ﺨﺺ ﺳ ﺒﻖ ﺃﻥ ﻋﻤ ﻞ ﻓ ﻲ ﺍﻟﺸ ﺮﻛﺔ ﻓ ﻲ ﺍﻟﻌ ﺎﻣﻴﻦ ﺍﻟﻤﺎﺿ ﻴﻴﻦ ﺃﻥ ﻳﻜ ﻮﻥ ﻣﺮﺷ ًﺤﺎ ﺑﺸ ﻜﻞ ﻣﺒﺎﺷ ﺮ
ﺃﻭ ﻏﻴﺮ ﻣﺒﺎﺷﺮ ﻟﻌﻀﻮﻳﺔ ﺍﻟﻠﺠﻨﺔ.
ﻳﺠﺐ ﻋﻠﻰ ﺟﻤﻴﻊ ﺃﻋﻀﺎء ﺍﻟﻠﺠﻨﺔ ﺇﺛﺒﺎﺕ ﺍﻟﺨﺒﺮﺓ ﺍﻟﻼﺯﻣﺔ ﻟﻤﻤﺎﺭﺳﺔ ﻭﺍﺟﺒﺎﺕ ﺍﻟﻠﺠﻨﺔ.
ﻻ ﻳﺠﻮﺯ ﺍﻟﺠﻤﻊ ﺑﻴﻦ ﺭﺋﻴﺲ ﻟﺠﻨﺔ ﺍﻟﺘﺪﻗﻴﻖ ﻭﻋﻀﻮﻳﺔ ﺃﻱ ﻟﺠﻨﺔ.
ﺗﺮﻓﻊ ﺍﻟﻠﺠﻨﺔ ﺗﻘﺮﻳﺮﺍ ً ﺳﻨﻮﻳﺎ ً ﺇﻟﻰ ﺍﻟﻤﺠﻠﺲ ﻣﺘﻀﻤﻨﺎ ً ﺃﻋﻤﺎﻟﻬﺎ ﻭﺗﻮﺻﻴﺎﺗﻬﺎ.
ﻳﻘﻮﻡ ﻣﺠﻠﺲ ﺍﻹﺩﺍﺭﺓ ﺑﻤﺮﺍﺟﻌﺔ ﻭﺗﻘﻴﻴﻢ ﺇﻧﺠﺎﺯﺍﺕ ﺍﻟﻠﺠﺎﻥ ﻭﺇﺩﺭﺍﺟﻬﺎ ﻓﻲ ﺗﻘﺮﻳﺮ ﺍﻟﺤﻮﻛﻤﺔ.

-

اﻻﺟﺘﻤﺎﻋﺎت
-

ﻳﺠﺐ ﺃﻥ ﺗﺠﺘﻤﻊ ﻟﺠﻨﺔ ﺍﻟﺘﺪﻗﻴﻖ ﺳﺖ ﻣﺮﺍﺕ ﻋﻠﻰ ﺍﻷﻗﻞ ﻓﻲ ﺍﻟﺴﻨﺔ.
ﻳﻌﺘﺒ ﺮ ﺍﻟﻨﺼ ﺎﺏ ﺍﻟﻘ ﺎﻧﻮﻧﻲ ﻻﺟﺘﻤ ﺎﻉ ﺍﻟﻠﺠﻨ ﺔ ﺻ ﺤﻴ ًﺤﺎ ﺇﺫﺍ ﺣﻀ ﺮﻩ ﺭﺋﻴﺴ ﻬﺎ ﻭﺃﻏﻠﺒﻴ ﺔ ﺍﻷﻋﻀ ﺎء ﻭﺭﺋ ﻴﺲ
ﺍﻟﺘﺪﻗﻴﻖ ﺍﻟﺪﺍﺧﻠﻲ ﺍﻟﺘﻨﻔﻴﺬﻱ ﻭﺳﻜﺮﺗﻴﺮ ﺍﻟﻠﺠﻨﺔ.
ﻳﻤﻜﻦ ﻟﺮﺋﻴﺲ ﺍﻟﻠﺠﻨﺔ ﺩﻋﻮﺓ ﺃﻋﻀﺎء ﺍﻹﺩﺍﺭﺓ ﺃﻭ ﺍﻟﻤﺮﺍﻗﺒﻴﻦ ﺍﻟﻤﺴﺘﻘﻠﻴﻦ ﺇﻟﻰ ﺍﻻﺟﺘﻤﺎﻉ.
ﻳﺘﻢ ﺇﻋﺪﺍﺩ ﻣﺤﻀﺮ ﻟﻜﻞ ﺍﺟﺘﻤﺎﻉ ﻳﺘﻀﻤﻦ ﻣﻨﺎﻗﺸﺎﺕ ﺍﻻﺟﺘﻤﺎﻉ ﻣﻮﻗﻌﺔ ﻣﻦ ﺭﺋﻴﺲ ﺍﻟﻠﺠﻨﺔ.
ﻳﻤﻜﻦ ﺣﻀﻮﺭ ﺍﻻﺟﺘﻤﺎﻋﺎﺕ ﺷﺨﺼﻴًﺎ ﺃﻭ ﻋﺒﺮ ﺍﻟﻮﺳﺎﺋﻞ ﺍﻹﻟﻜﺘﺮﻭﻧﻴﺔ.
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اﻟﻮاﺟ ﺎت واﻟﻤﺴﺆوﻟ ﺎت
ﺗﺘﻤﺜﻞ ﻣﺴﺆﻭﻟﻴﺎﺕ ﻟﺠﻨﺔ ﺍﻟﺘﺪﻗﻴﻖ ﻭﺍﺧﺘﺼﺎﺻﺎﺗﻬﺎ ﺑﻤﺎ ﻳﻠﻲ:
 .1ﺇﻋ ﺪﺍﺩ ﻭﺗﻘ ﺪﻳﻢ ﻧﻈ ﺎﻡ ﺭﻗﺎﺑ ﺔ ﺩﺍﺧﻠﻴ ﺔ ﻣﻘﺘ ﺮﺡ ﻋﻠ ﻰ ﻣﺠﻠ ﺲ ﺍﻹﺩﺍﺭﺓ ﻋﻨ ﺪ ﺍﻟﺘﺄﺳ ﻴﺲ ﻭﺇﺟ ﺮﺍء ﻋﻤﻠﻴ ﺎﺕ ﺗ ﺪﻗﻴﻖ
ﺩﻭﺭﻳﺔ ﻋﻨﺪ ﺍﻟﻀﺮﻭﺭﺓ.
 .2ﺗﺤﺪﻳﺪ ﺇﺟﺮﺍءﺍﺕ ﺍﻟﺘﻌﺎﻗﺪ ﻣﻊ ﺍﻻﻟﻤﺪﻗﻘﻴﻨﻴﻦ ﺍﻟﺨﺎﺭﺟﻴﻴﻦ ﻭﺗﺮﺷﻴﺤﻬﻢ ﻭﺿﻤﺎﻥ ﺍﺳﺘﻘﻼﻟﻴﺘﻬﻢ ﻓﻲ ﺃﺩﺍء ﻋﻤﻠﻬﻢ.
 .3ﺍﻹﺷ ﺮﺍﻑ ﻋﻠ ﻰ ﺍﻟﻀ ﻮﺍﺑﻂ ﺍﻟﺪﺍﺧﻠﻴ ﺔ ﻟﻠﺸ ﺮﻛﺔ  ،ﻭﻣﺘﺎﺑﻌ ﺔ ﻋﻤ ﻞ ﺍﻟﻤ ﺪﻗﻖ ﺍﻟﺨ ﺎﺭﺟﻲ ﻟﻠﺘﺄﻛ ﺪ ﻣ ﻦ ﺍﻣﺘﺜﺎﻟ ﻪ ﻟﺘﻄﺒﻴ ﻖ
ﺍﻟﻤﻌ ﺎﻳﻴﺮ ﺍﻟﺪﻭﻟﻴ ﺔ ﻟﻠﺘ ﺪﻗﻴﻖ ﻭﺇﻋ ﺪﺍﺩ ﺍﻟﺘﻘ ﺎﺭﻳﺮ ﺍﻟﻤﺎﻟﻴ ﺔ ﻭﻓﻘً ﺎ ﻟﻠﻤﻌ ﺎﻳﻴﺮ ﺍﻟﺪﻭﻟﻴ ﺔ ﻹﻋ ﺪﺍﺩ ﺍﻟﺘﻘ ﺎﺭﻳﺮ ﺍﻟﻤﺎﻟﻴ ﺔ
) (IFRS/IASﻭ ) (ISAﻭ ﺍﻟﻤﺘﻄﻠﺒﺎﺕ؛ .
 .4ﺍﻟﺘﺤﻘ ﻖ ﻣ ﻦ ﺃﻥ ﺗﻘﺮﻳ ﺮ ﺍﻟﻤ ﺪﻗﻖ ﺍﻟﺨ ﺎﺭﺟﻲ ﻳﺘﻀ ﻤﻦ ﺇﺷ ﺎﺭﺓ ﺻ ﺮﻳﺤﺔ ﺇﻟ ﻰ ﻣ ﺎ ﺇﺫﺍ ﻛﺎﻧ ﺖ ﻗ ﺪ ﺣﺼ ﻠﺖ ﻋﻠ ﻰ ﺟﻤﻴ ﻊ
ﺍﻟﻤﻌﻠﻮﻣ ﺎﺕ ﺍﻟﻼﺯﻣ ﺔ ﻭﺍﻣﺘﺜ ﺎﻝ ﺍﻟﺸ ﺮﻛﺔ ﻟﻠﻤﻌ ﺎﻳﻴﺮ ﺍﻟﺪﻭﻟﻴ ﺔ ) ،(IFRS/IASﺃﻭ ﻣ ﺎ ﺇﺫﺍ ﻛ ﺎﻥ ﺍﻟﺘ ﺪﻗﻴﻖ ﻗ ﺪ ﺗ ﻢ ﺑﻨ ﺎ ًء
ﻋﻠﻰ ﺍﻟﻤﻌﺎﻳﻴﺮ ﺍﻟﺪﻭﻟﻴﺔ ﻟﻠﺘﺪﻗﻴﻖ ) (ISAﺃﻡ ﻻ.
 .5ﺍﻹﺷ ﺮﺍﻑ ﻋﻠ ﻰ ﻭﻣﺮﺍﺟﻌ ﺔ ﺩﻗ ﺔ ﻭﺻ ﺤﺔ ﺍﻟﺒﻴﺎﻧ ﺎﺕ ﺍﻟﻤﺎﻟﻴ ﺔ ﻭﺍﻟﺘﻘ ﺎﺭﻳﺮ ﺍﻟﺴ ﻨﻮﻳﺔ ﻭﻧﺼ ﻒ ﺍﻟﺴ ﻨﻮﻳﺔ ﻭﺍﻟﺮﺑ ﻊ
ﺳﻨﻮﻳﺔ.
 .6ﻣﺮﺍﺟﻌﺔ ﻭﻣﺘﺎﺑﻌﺔ ﺗﻘﺎﺭﻳﺮ ﺍﻟﻤﺪﻗﻖ ﺍﻟﺨﺎﺭﺟﻲ ﻭﺍﻟﻤﻼﺣﻈﺎﺕ ﻋﻠﻰ ﺍﻟﺒﻴﺎﻧﺎﺕ ﺍﻟﻤﺎﻟﻴﺔ ﻟﻠﺸﺮﻛﺔ.
 .7ﺍﻟﺘﺄﻛ ﺪ ﻣ ﻦ ﺩﻗ ﺔ ﻭﻣﺮﺍﺟﻌ ﺔ ﺍﻷﺭﻗ ﺎﻡ ﻭﺍﻟﺒﻴﺎﻧ ﺎﺕ ﻭﺍﻟﺒﻴﺎﻧ ﺎﺕ ﺍﻟﻤﺎﻟﻴ ﺔ ﺍﻟﻤﻔﺼ ﺢ ﻋﻨﻬ ﺎ ﻭﻣ ﺎ ﻳﻘ ﺪﻡ ﺇﻟ ﻰ ﺍﻟﺠﻤﻌﻴ ﺔ
ﺍﻟﻌﻤﻮﻣﻴﺔ.
 .8ﺿﻤﺎﻥ ﺍﻟﺘﻨﺴﻴﻖ ﺑﻴﻦ ﻣﺠﻠﺲ ﺍﻹﺩﺍﺭﺓ ﻭﺍﻹﺩﺍﺭﺓ ﺍﻟﺘﻨﻔﻴﺬﻳﺔ ﺍﻟﻌﻠﻴﺎ ﻭﺍﻟﺮﻗﺎﺑﺔ ﺍﻟﺪﺍﺧﻠﻴﺔ ﻟﻠﺸﺮﻛﺔ.
 .9ﻣﺮﺍﺟﻌﺔ ﺃﻧﻈﻤﺔ ﺍﻟﺮﻗﺎﺑﺔ ﺍﻟﻤﺎﻟﻴﺔ ﻭﺍﻟﺪﺍﺧﻠﻴﺔ ﻭﺇﺩﺍﺭﺓ ﺍﻟﻤﺨﺎﻁﺮ.
 .10ﺍﻹﺷ ﺮﺍﻑ ﻋﻠ ﻰ ﻭﻅ ﺎﺋﻒ ﺍﻟﺘ ﺪﻗﻴﻖ ﺍﻟ ﺪﺍﺧﻠﻲ ﻭﺍﻻﻣﺘﺜ ﺎﻝ ﻭﺍﻟﻤﺨ ﺎﻁﺮ  ،ﺑﻤ ﺎ ﻓ ﻲ ﺫﻟ ﻚ ﺍﻟﻤﻮﺍﻓﻘ ﺔ ﻋﻠ ﻰ ﺍﻟﺨﻄ ﻂ
ﺍﻟﺴ ﻨﻮﻳﺔ ﻭﺍﻟﻄﻮﻳﻠ ﺔ ﺍﻷﺟ ﻞ  ،ﻭﺗﻘﻴ ﻴﻢ ﺟﻤﻴ ﻊ ﻧﺘ ﺎﺋﺞ ﺍﻟﺘ ﺪﻗﻴﻖ ﺍﻟ ﺪﺍﺧﻠﻲ ﻭﺗﻨﻔﻴ ﺬ ﺟﻤﻴ ﻊ ﺍﻹﺟ ﺮﺍءﺍﺕ ﺍﻟﺘ ﻲ ﻭﺍﻓﻘ ﺖ
ﻋﻠﻴﻬﺎ ﺍﻹﺩﺍﺭﺓ.
 .11ﺗﻮﺟﻴﻪ ﺍﻟﺘﺤﻘﻴﻘﺎﺕ ﺑﻨﺎء ﻋﻠﻰ ﻁﻠﺐ ﺍﻟﻤﺠﻠﺲ ﺃﻭ ﺣﺴﺐ ﺍﻻﻗﺘﻀﺎء ﻣﻦ ﻗﺒﻞ ﺍﻟﻠﺠﻨﺔ.
 .12ﻣﺮﺍﺟﻌ ﺔ ﺍﻟﺴﻴﺎﺳ ﺎﺕ ﻭﺍﻹﺟ ﺮﺍءﺍﺕ ﺍﻟﻤﺎﻟﻴ ﺔ ﻭﺍﻟﻤﺤﺎﺳ ﺒﻴﺔ ﻟﻠﺸ ﺮﻛﺔ ﻭﺇﺑ ﺪﺍء ﺍﻟ ﺮﺃﻱ ﻭﺍﻟﺘﻮﺻ ﻴﺔ ﻟﻤﺠﻠ ﺲ ﺍﻹﺩﺍﺭﺓ
ﻓﻲ ﻫﺬﺍ ﺍﻟﺸﺄﻥ.
 .13ﻣﺮﺍﺟﻌ ﺔ ﺗﻌ ﺎﻣﻼﺕ ﺍﻟﺸ ﺮﻛﺔ ﻣ ﻊ ﺍﻷﻁ ﺮﺍﻑ ﺫﺍﺕ ﺍﻟﻌﻼﻗ ﺔ ﻭﺍﻟﺘﺄﻛ ﺪ ﻣ ﻦ ﺃﻥ ﻫ ﺬﻩ ﺍﻟﺘﻌ ﺎﻣﻼﺕ ﺗﺨﻀ ﻊ ﻭﺗﺘﻮﺍﻓ ﻖ
ﻣﻊ ﺍﻟﻀﻮﺍﺑﻂ ﺫﺍﺕ ﺍﻟﺼﻠﺔ.
 .14ﺗﻄ ﻮﻳﺮ ﻭﻣﺮﺍﺟﻌ ﺔ ﻋﻤﻠﻴ ﺎﺕ ﺇﺩﺍﺭﺓ ﻣﺨ ﺎﻁﺮ ﺍﻟﺸ ﺮﻛﺔ ﺑﺎﻧﺘﻈ ﺎﻡ  ،ﻣ ﻊ ﺍﻷﺧ ﺬ ﻓ ﻲ ﺍﻻﻋﺘﺒ ﺎﺭ ﺃﻋﻤ ﺎﻝ ﺍﻟﺸ ﺮﻛﺔ
ﻭﺗﻐﻴﺮﺍﺕ ﺍﻟﺴﻮﻕ ﻭﺍﺗﺠﺎﻫﺎﺕ ﺍﻻﺳﺘﺜﻤﺎﺭ ﻭﺧﻄﻂ ﺍﻟﺘﻮﺳﻊ ﻓﻲ ﺍﻟﺸﺮﻛﺔ.
 .15ﺍﻹﺷﺮﺍﻑ ﻋﻠﻰ ﺍﻟﺒﺮﺍﻣﺞ ﺍﻟﺘﺪﺭﻳﺒﻴﺔ ﺍﻟﺨﺎﺻﺔ ﺑﺈﺩﺍﺭﺓ ﺍﻟﻤﺨﺎﻁﺮ ﺍﻟﺘﻲ ﺗﻌﺪﻫﺎ ﺍﻟﺸﺮﻛﺔ ﻭﺗﺮﺷﻴﺤﺎﺗﻬﺎ.
 .16ﺇﻋ ﺪﺍﺩ ﻭﺗﻘ ﺪﻳﻢ ﺗﻘ ﺎﺭﻳﺮ ﺩﻭﺭﻳ ﺔ ﻋ ﻦ ﺍﻟﻤﺨ ﺎﻁﺮ ﻭﺇﺩﺍﺭﺗﻬ ﺎ ﻓ ﻲ ﺍﻟﺸ ﺮﻛﺔ ﺇﻟ ﻰ ﻣﺠﻠ ﺲ ﺍﻹﺩﺍﺭﺓ  -ﻓ ﻲ ﺍﻟﻮﻗ ﺖ ﺍﻟ ﺬﻱ
ﻳﺤ ﺪﺩﻩ ﺍﻟﻤﺠﻠ ﺲ ﻣﺘﻀ ﻤﻨﺔ ﺗﻮﺻ ﻴﺎﺗﻪ ﻭﺇﻋ ﺪﺍﺩ ﺗﻘ ﺎﺭﻳﺮ ﻋ ﻦ ﺑﻌ ﺾ ﺍﻟﻤﺨ ﺎﻁﺮ ﺑﻨ ﺎ ًء ﻋﻠ ﻰ ﻁﻠ ﺐ ﺍﻟﻤﺠﻠ ﺲ ﺃﻭ
ﺍﻟﺮﺋﻴﺲ.
 .17ﻟﻀ ﻤﺎﻥ .ﺍﻟﺘﻨﺴ ﻴﻖ ﺑ ﻴﻦ ﺍﻟﻤ ﺪﻗﻘﻴﻦ ﺍﻟ ﺪﺍﺧﻠﻴﻴﻦ ﻭﺍﻟﻤ ﺪﻗﻖ ﺍﻟﺨ ﺎﺭﺟﻲ  ،ﻭﺗ ﻮﺍﻓﺮ ﺍﻟﻤ ﻮﺍﺭﺩ ﺍﻟﻼﺯﻣ ﺔ  ،ﻭﻓﻌﺎﻟﻴ ﺔ
ﺍﻟﻀﻮﺍﺑﻂ ﺍﻟﺪﺍﺧﻠﻴﺔ.
 .18ﻟﻀ ﻤﺎﻥ ﺍﻟ ﺮﺩ ﻓ ﻲ ﺍﻟﻮﻗ ﺖ ﺍﻟﻤﻨﺎﺳ ﺐ ﻣ ﻦ ﻗﺒ ﻞ ﻣﺠﻠ ﺲ ﺍﻹﺩﺍﺭﺓ ﻋﻠ ﻰ ﺍﻻﺳﺘﻔﺴ ﺎﺭﺍﺕ ﻭﺍﻟﻤﺴ ﺎﺋﻞ ﺍﻟ ﻮﺍﺭﺩﺓ ﻓ ﻲ
ﺭﺳﺎﺋﻞ ﺃﻭ ﺗﻘﺎﺭﻳﺮ ﺍﻟﻤﺪﻗﻘﻴﻦ ﺍﻟﺨﺎﺭﺟﻴﻴﻦ.
 .19ﺗﻨﻔﻴﺬ ﺗﻜﻠﻴﻔﺎﺕ ﻣﺠﻠﺲ ﺍﻹﺩﺍﺭﺓ ﻓﻴﻤﺎ ﻳﺘﻌﻠﻖ ﺑﺎﻟﻀﻮﺍﺑﻂ ﺍﻟﺪﺍﺧﻠﻴﺔ ﻟﻠﺸﺮﻛﺔ.
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 .20ﺇﺟ ﺮﺍء ﻣﻨﺎﻗﺸ ﺔ ﻣ ﻊ ﺍﻟﻤ ﺪﻗﻖ ﺍﻟﺨ ﺎﺭﺟﻲ ﻭﺍﻹﺩﺍﺭﺓ ﺍﻟﺘﻨﻔﻴﺬﻳ ﺔ ﺍﻟﻌﻠﻴ ﺎ ﺣ ﻮﻝ ﻋﻤﻠﻴ ﺎﺕ ﺗ ﺪﻗﻴﻖ ﺍﻟﻤﺨ ﺎﻁﺮ ﻭﺧﺎﺻ ﺔ
ﻣ ﺪﻯ ﻣﻼءﻣ ﺔ ﺍﻟﻘ ﺮﺍﺭﺍﺕ ﻭﺍﻟﺘﻘ ﺪﻳﺮﺍﺕ ﺍﻟﻤﺤﺎﺳ ﺒﻴﺔ  ،ﻭﺭﻓﻌﻬ ﺎ ﺇﻟ ﻰ ﻣﺠﻠ ﺲ ﺍﻹﺩﺍﺭﺓ ﻹﺩﺭﺍﺟﻬ ﺎ ﻓ ﻲ ﺍﻟﺘﻘﺮﻳ ﺮ
ﺍﻟﺴﻨﻮﻱ.

اﻟﻘﻮاﺋﻢ اﻟﻤﺎﻟ ﺔ
ﺗﻘ ﻮﻡ ﺍﻟﻠﺠﻨ ﺔ ﺑﻤﺮﺍﺟﻌ ﺔ ﻭﻣﻨﺎﻗﺸ ﺔ ﺍﻹﺩﺍﺭﺓ ﻭﺍﻟﻤ ﺪﻗﻘﻴﻦ ﺍﻟﻤﺴ ﺘﻘﻠﻴﻦ ﺑﺎﻟﺒﻴﺎﻧ ﺎﺕ ﺍﻟﻤﺎﻟﻴ ﺔ ﺍﻟﺴ ﻨﻮﻳﺔ ﺍﻟﻤﺪﻗﻘ ﺔ ﻟﻠﺸ ﺮﻛﺔ
ﻭﺍﻟﺒﻴﺎﻧ ﺎﺕ ﺍﻟﻤﺎﻟﻴ ﺔ ﺭﺑ ﻊ ﺍﻟﺴ ﻨﻮﻳﺔ ﻟﻠﺸ ﺮﻛﺔ )ﺑﻤ ﺎ ﻓ ﻲ ﺫﻟ ﻚ ﺍﻹﻓﺼ ﺎﺣﺎﺕ ﺍﻟ ﻮﺍﺭﺩﺓ ﻓ ﻲ ﺟ ﺰء "ﻣﻨﺎﻗﺸ ﺔ ﺍﻹﺩﺍﺭﺓ
ﻭﺗﺤﻠﻴﻞ ﺍﻟﺤﺎﻟﺔ ﺍﻟﻤﺎﻟﻴﺔ ﻭﻧﺘﺎﺋﺞ ﺍﻟﻌﻤﻠﻴﺎﺕ"( ﻗﺒﻞ ﺍﻹﺻﺪﺍﺭ ﺃﻭ ﺍﻻﻳﺪﺍﻉ.
ﺗﻨ ﺎﻗﺶ ﺍﻟﻠﺠﻨ ﺔ ﻣ ﻊ ﺍﻟﻤ ﺪﻗﻘﻴﻦ ﺍﻟﻤﺴ ﺘﻘﻠﻴﻦ ﺍﻷﻣ ﻮﺭ ﺍﻟﻤﻄﻠ ﻮﺏ ﻣﻨﺎﻗﺸ ﺘﻬﺎ ﻣ ﻦ ﺧ ﻼﻝ ﺑﻴ ﺎﻥ ﻣﻌ ﺎﻳﻴﺮ ﺍﻟﻤﺮﺍﺟﻌ ﺔ ﺍﻟﻤﺘﻌﻠﻘ ﺔ
ﺑﺴﻴﺮ ﺍﻟﺘﺪﻗﻴﻖ.
ﻭﺗﻮﺻ ﻲ ﺍﻟﻠﺠﻨ ﺔ ﻣﺠﻠ ﺲ ﺍﻹﺩﺍﺭﺓ  ،ﺇﺫﺍ ﻛ ﺎﻥ ﺫﻟ ﻚ ﻣﻨﺎﺳ ﺒﺎ ً  ،ﺑ ﺈﺩﺭﺍﺝ ﺍﻟﺒﻴﺎﻧ ﺎﺕ ﺍﻟﻤﺎﻟﻴ ﺔ ﺍﻟﺴ ﻨﻮﻳﺔ ﺍﻟﻤﺪﻗﻘ ﺔ ﻟﻠﺸ ﺮﻛﺔ
ﻓﻲ ﺍﻟﺘﻘﺮﻳﺮ ﺍﻟﺴﻨﻮﻱ ﻟﻠﺸﺮﻛﺔ ﻟﺘﻘﺪﻳﻤﻬﺎ ﺇﻟﻰ ﻣﺨﺘﻠﻒ ﺍﻟﻬﻴﺌﺎﺕ ﻭﺍﻟﺠﻬﺎﺕ ﺍﻟﺮﻗﺎﺑﻴﺔ.

ﺗﻘﺎر ﺮ اﻟﺮﻗﺎ ﺔ اﻟﺪاﺧﻠ ﺔ
ﻳﺮﻓ ﻊ ﺍﻟﻤ ﺪﻗﻖ ﺍﻟ ﺪﺍﺧﻠﻲ ﺇﻟ ﻰ ﻟﺠﻨ ﺔ ﺍﻟﺘ ﺪﻗﻴﻖ ،ﺗﻘﺮﻳ ﺮﺍ ً ﻛ ﻞ ﺛﻼﺛ ﺔ ﺃﺷ ﻬﺮ ﻋ ﻦ ﺃﻋﻤ ﺎﻝ ﺍﻟﺮﻗﺎﺑ ﺔ ﺍﻟﺪﺍﺧﻠﻴ ﺔ ﺑﺎﻟﺸ ﺮﻛﺔ،
ﺑﻨ ﺎ ًء ﻋﻠ ﻰ ﺗﻮﺻ ﻴﺔ ﻟﺠﻨ ﺔ ﺍﻟﺘ ﺪﻗﻴﻖ  ،ﻳﺠ ﺐ ﻋﻠ ﻰ ﻣﺠﻠ ﺲ ﺍﻹﺩﺍﺭﺓ ﺗﺤﺪﻳ ﺪ ﺍﻟﺒﻴﺎﻧ ﺎﺕ ﺍﻟﺘ ﻲ ﻳﺠ ﺐ ﺃﻥ ﻳﺘﻀ ﻤﻨﻬﺎ
ﺍﻟﺘﻘﺮﻳﺮ  ،ﻭﻫﻲ ﻋﻠﻰ ﺍﻷﻗﻞ ﻣﺎ ﻳﻠﻲ::
(1
(2
(3
(4
(5
(6
(7

ﺇﺟﺮﺍءﺍﺕ ﺍﻟﺮﻗﺎﺑﺔ ﻭﺍﻹﺷﺮﺍﻑ ﻋﻠﻰ ﺍﻟﺸﺆﻭﻥ ﺍﻟﻤﺎﻟﻴﺔ ﻭﺍﻻﺳﺘﺜﻤﺎﺭﺍﺕ ﻭﺇﺩﺍﺭﺓ ﺍﻟﻤﺨﺎﻁﺮ.
ﻣﺮﺍﺟﻌﺔ ﺗﻄﻮﺭ ﻋﻮﺍﻣﻞ ﺍﻟﺨﻄﺮ ﻓﻲ ﺍﻟﺸﺮﻛﺔ ﻭﻣﺪﻯ ﻣﻼءﻣﺔ ﻭﻓﻌﺎﻟﻴﺔ ﺍﻷﻧﻈﻤﺔ ﻓﻲ ﺍﻟﺸﺮﻛﺔ ﻟﻤﻮﺍﺟﻬﺔ ﺍﻟﺘﻐﻴﺮﺍﺕ ﺍﻟﺠﺬﺭﻳﺔ ﺃﻭ
ﻏﻴﺮ ﺍﻟﻤﺘﻮﻗﻌﺔ ﻓﻲ ﺍﻟﺴﻮﻕ.
ﺗﻘﻴﻴﻢ ﺷﺎﻣﻞ ﻷﺩﺍء ﺍﻟﺸﺮﻛﺔ ﻓﻴﻤﺎ ﻳﺘﻌﻠﻖ ﺑﺘﻄﺒﻴﻘﻬﺎ ﻟﻨﻈﺎﻡ ﺍﻟﺮﻗﺎﺑﺔ ﺍﻟﺪﺍﺧﻠﻴﺔ ﺑﻤﺎ ﻳﺘﻮﺍﻓﻖ ﻣﻊ ﺃﺣﻜﺎﻡ ﻫﺬﺍ ﺍﻟﻨﻈﺎﻡ.
ﺍﻣﺘﺜﺎﻝ ﺍﻟﺸﺮﻛﺔ ﻟﻘﻮﺍﻋﺪ ﻭﻣﺘﻄﻠﺒﺎﺕ ﺍﻹﻓﺼﺎﺡ ﻭﺍﻹﺩﺭﺍﺝ ﻓﻲ ﺍﻟﺴﻮﻕ ﺍﻟﻤﻌﻤﻮﻝ ﺑﻬﺎ.
ﺍﻟﺘﺰﺍﻡ ﺍﻟﺸﺮﻛﺔ ﺑﺄﻧﻈﻤﺔ ﺍﻟﺮﻗﺎﺑﺔ ﺍﻟﺪﺍﺧﻠﻴﺔ ﻋﻨﺪ ﺗﺤﺪﻳﺪ ﻭﺇﺩﺍﺭﺓ ﺍﻟﻤﺨﺎﻁﺮ.
ﺍﻟﻤﺨﺎﻁﺮ ﺍﻟﺘﻲ ﺗﻌﺮﺿﺖ ﻟﻬﺎ ﺍﻟﺸﺮﻛﺔ ﻭﺃﻧﻮﺍﻋﻬﺎ ﻭﺃﺳﺒﺎﺑﻬﺎ ﻭﺍﻹﺟﺮﺍءﺍﺕ ﺍﻟﻤﺘﺨﺬﺓ ﺑﺸﺄﻧﻬﺎ.
ﺍﻻﻗﺘﺮﺍﺣﺎﺕ ﺍﻟﺨﺎﺻﺔ ﺑﻤﻌﺎﻟﺠﺔ ﺍﻻﻧﺘﻬﺎﻛﺎﺕ ﻭﺍﻟﺘﺨﻔﻴﻒ ﻣﻦ ﺍﻟﻤﺨﺎﻁﺮ.

ﻋﻤﻠ ﺎت اﻟﻤﺤﺎﺳ ﺔ و ﻋﺪاد اﻟﺘﻘﺎر ﺮ اﻟﻤﺎﻟ ﺔ وﺗﻘﻴ ﻢ اﻟﻤﺨﺎﻃﺮ
 .1ﺗﻨ ﺎﻗﺶ ﺍﻟﻠﺠﻨ ﺔ ﺑﺸ ﻜﻞ ﺩﻭﺭﻱ ﻣ ﻊ ﻣ ﺪﻗﻘﻴﻲ ﺍﻟﺤﺴ ﺎﺑﺎﺕ ﺍﻟﻤﺴ ﺘﻘﻠﻴﻦ ﺩﻭﻥ ﺣﻀ ﻮﺭ ﺍﻹﺩﺍﺭﺓ  ،ﺃﺣﻜ ﺎﻣﻬﻢ ﺑﺸ ﺄﻥ
ﺟ ﻮﺩﺓ ﻭﻣﻼءﻣ ﺔ ﻭﻣﻘﺒﻮﻟﻴ ﺔ ﺍﻟﻤﺒ ﺎﺩﺉ ﺍﻟﻤﺤﺎﺳ ﺒﻴﺔ ﻟﻠﺸ ﺮﻛﺔ ﻭﻣﻤﺎﺭﺳ ﺎﺕ ﺍﻹﻓﺼ ﺎﺡ ﺍﻟﻤ ﺎﻟﻲ  ،ﻋﻠ ﻰ ﺍﻟﻨﺤ ﻮ
ﺍﻟﻤﻄﺒﻖ ﻓﻲ ﺗﻘﺎﺭﻳﺮﻫﺎ ﺍﻟﻤﺎﻟﻴﺔ  ،ﻭﺍﻛﺘﻤﺎﻝ ﻭﺩﻗﺔ ﺑﻴﺎﻧﺎﺕ ﺍﻟﺸﺮﻛﺔ .ﺍﻟﻘﻮﺍﺋﻢ ﺍﻟﻤﺎﻟﻴﺔ.
 .2ﺗﺴ ﺘﻌﺮﺽ ﺍﻟﻠﺠﻨ ﺔ ﻣ ﻊ ﺍﻹﺩﺍﺭﺓ ﻭﻣ ﺪﻗﻘﻲ ﺍﻟﺤﺴ ﺎﺑﺎﺕ ﺍﻟﻤﺴ ﺘﻘﻠﻴﻦ ﺃﻱ ﻣﺴ ﺎﺋﻞ ﻗﺎﻧﻮﻧﻴ ﺔ ﺃﻭ ﺗﻨﻈﻴﻤﻴ ﺔ ﺃﻭ ﺗﺘﻌﻠ ﻖ
ﺑﺎﻻﻣﺘﺜ ﺎﻝ ﻳﻤﻜ ﻦ ﺃﻥ ﻳﻜ ﻮﻥ ﻟﻬ ﺎ ﺗ ﺄﺛﻴﺮ ﻛﺒﻴ ﺮ ﻋﻠ ﻰ ﺍﻟﺒﻴﺎﻧ ﺎﺕ ﺍﻟﻤﺎﻟﻴ ﺔ ﻟﻠﺸ ﺮﻛﺔ  ،ﺑﻤ ﺎ ﻓ ﻲ ﺫﻟ ﻚ ﺃﻱ ﻣﺮﺍﺳ ﻼﺕ ﻣ ﻊ
ﺍﻟﻬﻴﺌ ﺎﺕ ﺍﻟﺘﻨﻈﻴﻤﻴ ﺔ ﺃﻭ ﺍﻟﻮﻛ ﺎﻻﺕ ﺍﻟﺤﻜﻮﻣﻴ ﺔ ﻭﺃﻱ ﺷ ﻜﺎﻭﻯ ﻟﻠﻤ ﻮﻅﻔﻴﻦ ﺃﻭ ﺗﻘ ﺎﺭﻳﺮ ﻣﻨﺸ ﻮﺭﺓ ﺗﺜﻴ ﺮ ﻣﺴ ﺎﺋﻞ
ﺟﻮﻫﺮﻳ ﺔ ﻓﻴﻤ ﺎ ﻳﺘﻌﻠ ﻖ ﺑﺎﻟﺒﻴﺎﻧ ﺎﺕ ﺍﻟﻤﺎﻟﻴ ﺔ ﻟﻠﺸ ﺮﻛﺔ ﺃﻭ ﺍﻟﺴﻴﺎﺳ ﺎﺕ ﺍﻟﻤﺤﺎﺳ ﺒﻴﺔ ﻭﺃﻱ ﺗﻐﻴﻴ ﺮﺍﺕ ﻣﻬﻤ ﺔ ﻓ ﻲ
ﺍﻟﻤﻌ ﺎﻳﻴﺮ ﺍﻟﻤﺤﺎﺳ ﺒﻴﺔ ﺍﻟﻤﻌﻤ ﻮﻝ ﺑﻬ ﺎ ) (IFRSﺃﻭ ﺍﻟﻘﻮﺍﻋ ﺪ ﺍﻟﺼ ﺎﺩﺭﺓ ﻋ ﻦ ﺑﻮﺭﺻ ﺔ ﻗﻄ ﺮ ﺃﻭ ﺍﻟﺴ ﻠﻄﺎﺕ
ﺍﻟﺘﻨﻈﻴﻤﻴﺔ ﺍﻷﺧﺮﻯ.
Printed documents are considered uncontrolled. To ensure you are working with current version always refer to the pdf
version on https://gulfwarehousing.sharepoint.com
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ﺗﻨ ﺎﻗﺶ ﺍﻟﻠﺠﻨ ﺔ ﺑﺸ ﻜﻞ ﻋ ﺎﻡ ﺃﻧ ﻮﺍﻉ ﺍﻟﻤﻌﻠﻮﻣ ﺎﺕ ﺍﻟﺘ ﻲ ﺳ ﻴﺘﻢ ﺍﻹﻓﺼ ﺎﺡ ﻋﻨﻬ ﺎ ﻭﺍﻟﻌ ﺮﺽ ﺍﻟﺘﻘ ﺪﻳﻤﻲ ﺍﻟ ﺬﻱ ﺳ ﻴﺘﻢ
ﺗﻘﺪﻳﻤ ﻪ ﻓ ﻲ ﺍﻟﻨﺸ ﺮﺍﺕ ﺍﻟﺼ ﺤﻔﻴﺔ ﺍﻟﻤﺘﻌﻠﻘ ﺔ ﺑﺄﺭﺑ ﺎﺡ ﺍﻟﺸ ﺮﻛﺔ  ،ﻭﻓ ﻲ ﺍﻟﻤﻌﻠﻮﻣ ﺎﺕ ﺍﻟﻤﺎﻟﻴ ﺔ ﻭﺇﺭﺷ ﺎﺩﺍﺕ ﺍﻷﺭﺑ ﺎﺡ
)ﺇﻥ ﻭﺟ ﺪﺕ( ﺍﻟﺘ ﻲ ﺗ ﻢ ﺍﻹﻋ ﻼﻥ ﻋﻨﻬ ﺎ ﻋﻠﻨً ﺎ ﺃﻭ ﺗﻘ ﺪﻳﻤﻬﺎ ﺇﻟ ﻰ ﻭﻛ ﺎﻻﺕ ﺍﻟﺘﺼ ﻨﻴﻒ ﺃﻭ ﺟﻬ ﺎﺕ ﺧﺎﺭﺟﻴ ﺔ ﺃﺧ ﺮﻯ.
ﺣﻔﻼﺕ.
ﺗﺮﺍﺟ ﻊ ﺍﻟﻠﺠﻨ ﺔ ﻣ ﻊ ﺍﻹﺩﺍﺭﺓ  ،ﻭﺇﺫﺍ ﻟ ﺰﻡ ﺍﻷﻣ ﺮ  ،ﻭﺍﻟﻤ ﺪﻗﻘﻴﻦ ﺍﻟﻤﺴ ﺘﻘﻠﻴﻦ ﻭﻣﺴﺘﺸ ﺎﺭ ﺍﻟﺸ ﺮﻛﺔ  ،ﺍﻟﺒﻴﺎﻧ ﺎﺕ
ﺍﻟﺼ ﺤﻔﻴﺔ ﺍﻟﺘ ﻲ ﺗﻌﻠ ﻦ ﻋ ﻦ ﺍﻟﻨﺘ ﺎﺋﺞ ﺍﻟﻤﺎﻟﻴ ﺔ ﺭﺑ ﻊ ﺍﻟﺴ ﻨﻮﻳﺔ ﻭﺍﻟﺴ ﻨﻮﻳﺔ ﻭﻣﻌﻠﻮﻣ ﺎﺕ ﺍﻟﺘﻘ ﺎﺭﻳﺮ ﺍﻟﻤﺎﻟﻴ ﺔ ﺍﻷﺧ ﺮﻯ
ﻗﺒﻞ ﺇﺻﺪﺍﺭﻫﺎ.
ﺗﻘ ﻮﻡ ﺍﻟﻠﺠﻨ ﺔ ﺑﻤﺮﺍﺟﻌ ﺔ ﺃﻱ ﻣﻌ ﺎﻣﻼﺕ ﻭﺗﺮﺗﻴﺒ ﺎﺕ ﻭﺍﻟﺘﺰﺍﻣ ﺎﺕ ﺧ ﺎﺭﺝ ﺍﻟﻤﻴﺰﺍﻧﻴ ﺔ ﺍﻟﻌﻤﻮﻣﻴ ﺔ )ﺑﻤ ﺎ ﻓ ﻲ ﺫﻟ ﻚ
ﺍﻻﻟﺘﺰﺍﻣ ﺎﺕ ﺍﻟﻤﺤﺘﻤﻠ ﺔ( ﻭﺃﻱ ﻋﻼﻗ ﺎﺕ ﺃﺧ ﺮﻯ ﻟﻠﺸ ﺮﻛﺔ ﻣ ﻊ ﺍﻟﻜﻴﺎﻧ ﺎﺕ ﻏﻴ ﺮ ﺍﻟﻤﻮﺣ ﺪﺓ ﺍﻟﺘ ﻲ ﻗ ﺪ ﻳﻜ ﻮﻥ ﻟﻬ ﺎ ﺗ ﺄﺛﻴﺮ
ﺣﺎﻟﻲ ﺃﻭ ﻣﺴﺘﻘﺒﻠﻲ ﻋﻠﻰ ﺍﻟﺒﻴﺎﻧﺎﺕ ﺍﻟﻤﺎﻟﻴﺔ ﻟﻠﺸﺮﻛﺔ.
ﺗﻘ ﻮﻡ ﺍﻟﻠﺠﻨ ﺔ ﺑﻤﺮﺍﺟﻌ ﺔ ﻭﻣﻨﺎﻗﺸ ﺔ ﻣ ﻊ ﺍﻹﺩﺍﺭﺓ  ،ﻭﺑﺎﻟﻘ ﺪﺭ ﺍﻟ ﺬﻱ ﺗ ﺮﺍﻩ ﺍﻟﻠﺠﻨ ﺔ ﺿ ﺮﻭﺭﻳًﺎ ﺃﻭ ﻣﻨﺎﺳ ﺒًﺎ  ،ﻣ ﻊ
ﺍﻟﻤ ﺪﻗﻘﻴﻦ ﺍﻟﻤﺴ ﺘﻘﻠﻴﻦ  ،ﻭﺿ ﻮﺍﺑﻂ ﻭﺇﺟ ﺮﺍءﺍﺕ ﺍﻹﻓﺼ ﺎﺡ ﺍﻟﺨﺎﺻ ﺔ ﺑﺎﻟﺸ ﺮﻛﺔ ﻭﺍﻟﺘ ﻲ ﺗ ﻢ ﺗﺼ ﻤﻴﻤﻬﺎ ﻟﻠﺘﺄﻛ ﺪ ﻣ ﻦ
ﺃﻥ ﺍﻟﺘﻘ ﺎﺭﻳﺮ ﺍﻟﺘ ﻲ ﺗﻘ ﺪﻣﻬﺎ ﺍﻟﺸ ﺮﻛﺔ ﺇﻟ ﻰ ﺑﻮﺭﺻ ﺔ ﻗﻄ ﺮ ﺃﻭ ﻏﻴﺮﻫ ﺎ .ﺍﻟﺴ ﻠﻄﺎﺕ ﺍﻟﺘﻨﻈﻴﻤﻴ ﺔ ﺍﻻﻣﺘﺜ ﺎﻝ ﻟﻠﻘﻮﺍﻋ ﺪ
ﻭﺍﻟﻤﺘﻄﻠﺒﺎﺕ.
ﺗﻘ ﻮﻡ ﺍﻟﻠﺠﻨ ﺔ ﺑﻤﺮﺍﺟﻌ ﺔ ﻣﺨ ﺎﻁﺮ ﺍﻟﺸ ﺮﻛﺔ ﺍﻟﻤﺎﻟﻴ ﺔ ﺍﻟﺮﺋﻴﺴ ﻴﺔ ﻭﻧﻈ ﺎﻡ ﺍﻟﻀ ﻮﺍﺑﻂ ﻭﺍﻟﺴﻴﺎﺳ ﺎﺕ ﺍﻟﺪﺍﺧﻠﻴ ﺔ ﻟﻠﺸ ﺮﻛﺔ
ﻓﻴﻤ ﺎ ﻳﺘﻌﻠ ﻖ ﺑﺘﻘﻴ ﻴﻢ ﻭﺇﺩﺍﺭﺓ ﺍﻟﻤﺨ ﺎﻁﺮ ﻭﺍﻟﺨﻄ ﻮﺍﺕ ﺍﻟﺘ ﻲ ﺍﺗﺨ ﺬﺗﻬﺎ ﺍﻹﺩﺍﺭﺓ ﻟﻤﺮﺍﻗﺒ ﺔ ﻫ ﺬﻩ ﺍﻟﻤﺨ ﺎﻁﺮ ﻭﺍﻟﺴ ﻴﻄﺮﺓ
ﻋﻠﻴﻬﺎ.

ﻣﺼﺎدر واﺳ ﺸﺎر

اﻟﻠﺠﻨﺔ

ﺗﺘﻤﺘ ﻊ ﺍﻟﻠﺠﻨ ﺔ ﺑﺼ ﻼﺣﻴﺔ ﺍﻻﺣﺘﻔ ﺎﻅ  ،ﻋﻠ ﻰ ﻧﻔﻘ ﺔ ﺍﻟﺸ ﺮﻛﺔ  ،ﺑﺎﻟﻤﺴﺘﺸ ﺎﺭﻳﻦ ﺍﻟﻘ ﺎﻧﻮﻧﻴﻴﻦ ﻭﺍﻟﻤﺴﺘﺸ ﺎﺭﻳﻦ ﺍﻵﺧ ﺮﻳﻦ
ﺍﻟﻤﺴ ﺘﻘﻠﻴﻦ ﺣﺴ ﺒﻤﺎ ﺗ ﺮﺍﻩ ﺿ ﺮﻭﺭﻳًﺎ ﻷﺩﺍء ﻣﻬﺎﻣﻬ ﺎ  ،ﺩﻭﻥ ﻣﻮﺍﻓﻘ ﺔ ﻣﺠﻠ ﺲ ﺍﻹﺩﺍﺭﺓ ﺃﻭ ﺍﻹﺩﺍﺭﺓ .ﺳ ﻴﺘﻢ ﺗﺰﻭﻳ ﺪ
ﺃﻋﻀ ﺎء ﺍﻟﻠﺠﻨ ﺔ ﺑﻔ ﺮﺹ ﺍﻟﺘﻌﻠ ﻴﻢ ﺍﻟﻤﺴ ﺘﻤﺮ ﻓ ﻲ ﻣﺠ ﺎﻝ ﺇﻋ ﺪﺍﺩ ﺍﻟﺘﻘ ﺎﺭﻳﺮ ﺍﻟﻤﺎﻟﻴ ﺔ ﻭﺍﻟﻤﺠ ﺎﻻﺕ ﺍﻷﺧ ﺮﻯ ﺫﺍﺕ ﺍﻟﺼ ﻠﺔ
ﺑﺎﻟﻠﺠﻨﺔ  ،ﺇﺫﺍ ﻟﺰﻡ ﺍﻷﻣﺮ.
ﻳﺠ ﺐ ﻋﻠ ﻰ ﺍﻟﺸ ﺮﻛﺔ ﺗ ﻮﻓﻴﺮ ﺍﻟﺘﻤﻮﻳ ﻞ ﺍﻟﻤﻨﺎﺳ ﺐ  ،ﻋﻠ ﻰ ﺍﻟﻨﺤ ﻮ ﺍﻟ ﺬﻱ ﺗﺤ ﺪﺩﻩ ﺍﻟﻠﺠﻨ ﺔ  ،ﺑﺼ ﻔﺘﻬﺎ ﻟﺠﻨ ﺔ ﺗﺎﺑﻌ ﺔ ﻟﻤﺠﻠ ﺲ
ﺍﻹﺩﺍﺭﺓ  ،ﻟﺪﻓﻊ ﻣﺎ ﻳﻠﻲ:
• ﺗﻌ ﻮﻳﺾ ﺃﻱ ﺷ ﺮﻛﺔ ﻣﺤﺎﺳ ﺒﺔ ﻋﺎﻣ ﺔ ﻣﺴ ﺠﻠﺔ ﻳ ﺘﻢ ﺗﻮﻅﻴﻔﻬ ﺎ ﻟﻐ ﺮﺽ ﺇﻋ ﺪﺍﺩ ﺃﻭ ﺇﺻ ﺪﺍﺭ ﺗﻘﺮﻳ ﺮ ﺗ ﺪﻗﻴﻖ ﺃﻭ
ﺃﺩﺍء ﺧﺪﻣﺎﺕ ﺗﺪﻗﻴﻖ ﺃﻭ ﻣﺮﺍﺟﻌﺔ ﺃﻭ ﺗﺼﺪﻳﻖ ﺃﺧﺮﻯ ﻟﻠﺸﺮﻛﺔ.
• ﺗﻌﻮﻳﺾ ﺃﻱ ﻣﺴﺘﺸﺎﺭﻳﻦ ﺗﻌﻴﻨﻬﻢ ﺍﻟﻠﺠﻨﺔ ﻋﻠﻰ ﺍﻟﻨﺤﻮ ﺍﻟﻤﻨﺼﻮﺹ ﻋﻠﻴﻪ ﺃﻋﻼﻩ .ﻭ
• ﺍﻟﻤﺼﺎﺭﻳﻒ ﺍﻹﺩﺍﺭﻳﺔ ﺍﻟﻌﺎﺩﻳﺔ ﻟﻠﺠﻨﺔ ﺍﻟﺘﻲ ﺗﻜﻮﻥ ﺿﺮﻭﺭﻳﺔ ﺃﻭ ﻣﻨﺎﺳﺒﺔ ﻷﺩﺍء ﻣﻬﺎﻣﻬﺎ.
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